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EUnetCCC Capacity Building: Teaming

& Pairing protocols
Role of CCC Coordinators in Candidate support

EUnetCCC Joint Action is co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect
those of the European Union or European Health and Digital Executive Agency (HaDEA). Neither the European Union nor the granting authority can be hel
responsible for them. The authors are not responsible for any further and future use of the report by third parties and third-party translations
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Introduction — Purpose of today’s session{

= Present Teaming and Pairing activities

Clarify expectations, responsibilities and efforts

#2& Refine the protocols together with CCC Coordinators
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The Big picture: Capacity Building Framework

Domain specific

7 guidelines per Teaming
domain
Webinar on critical [ »
standards Pairing

Activity on patient Mentoring
centeredness (cycle based)

Key resources o - Mutual learning
Podcast on

adoption challenges

Activity on resilient
workforce in CCCs . Uploaded resources
Preparator : Additional capabilities
F.) : / Coaching
guideline . . .
Centre interaction

Transversal
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Participants

Candidate CCC: §, ]  Ceacing C actviies and
Pursuing EUCCC certification J mentoring candidate CCCs

ERE

Capacity Building Group:

'::QT?':J Coordinating and brokering

CB activities
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Determinants for candidate selection ™™™

Country context

Presence or absence of
certified CCC/CC in the
Readiness country

Based on the readiness

checklist (RACCC-30)

Maturity level
Per domain based on the
maturity model
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Purpose of each protocol

TEAMING PAIRING

Support one domain and its integration from a

Focus Support one domain and its adoption challenges : :
cross-domain perspective

Matching 4 candidates per CCC Coordinator 1 candidate per CCC Coordinator

Selection

o Mid-range maturity Candidates with no national CCs or CCCs
criteria
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Structure and phases ol B

TEAMING PAIRING
Phase 0 Onboarding and initial assessment Onboarding and initial assessment l 2 months
Engagement and planning Engagement and planning
Phase 1 2 months
Visit at CCC Coordinator premises
Implementation phase | Implementation phase |
. o . o 11 months
Phase 2 Mid-term monitoring (CBG) Mid-term monitoring (CBG)
Implementation phase |l Implementation phase
Phase 3 Consolidation workshop Consolidation work.shop (CCC candidate l 9 G
premises)
Phase 4 Final follow-up & Closure Final follow-up & Closure l 1 month
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TEAMING PAIRING

* CCC candidate starting conditions assessed through the RACCC-30 and MM.
Onboarding and e CBG organises the matching process of candidates to appropriate CCC Coordinator considering CCC configuration,
initial assessment geographic or institutional similarities and priority domains.

* CCC Coordinators review the proposed matches.

* 4 assigned CCC candidates present their

institutional context using the diagnostic tools * CCCcandidate presents their institutional context
and focus on domain specific results. using the diagnostic tools and main challenges.
ST AT * CCC Coordinators provides feedback,. identifie§ « CCC (?oordinatqrs provides feedback and possible
S shared challenges and provides possible learning learning synergies.
synergies. * The session concludes with a preliminary
* The session concludes with a preliminary discussion of expected outcomes for the on-site
discussion of expected outcomes for the on-site visit

visit
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Agenda/Activities

Visit at CCC TEAMING PAIRING

Coordinator
premises

* Institutional presentation and context setting
* Candidate challenges deep dive
Day 1 * Targeted problem solving and candidate Roadmap

(afternoon) setting

* Institutional presentation and context setting by the Teaming candidates
Day 2 * Domain insights and priority setting
(full-day) * CCC Coordinator Flagship initiative presentation and site demonstration
* Comparative reflections and open exchange

Day 3 * Collaborative adaptation and roadmap definition
(morning)
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Efforts & Commitments required

* Review candidates’ .
* Review progress

diagnostic tools * Online check-ins :
. ). . . reports, give structured
* Review guidelines * Hosting site visits
. . . : feedback
provided by WP6 e Participate in
. . * Mentor/support
* Prepare presentations, Consolidation : :
: informally in between
materials and examples Workshops

: meetings
of good practices &
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Expected outcomes ora B

7= Increase maturity level of candidates in targeted domains
P&  Contribute directly to Readiness for EUnetCCC Certification
== Foster mutual learning and stronger collaboration

1™  Impact Quality Improvement areas identified
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Thank you! f' "

e Please contact:
 Joan Prades (ICO) jprades@iconcologia.net
 Nacho Aihdn (ICO) ianon@iconcologia.net
* |sabelle Seksek (Unicancer) i-seksek@unicancer.fr
 Marie Raymond (Unicancer) m-raymond@unicancer.fr

5 1co unicancer

Institut Catala d'Oncologia
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